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Section 1: Day One Trust Structure and Governance

1.1 Introduction

Day One Trust (DOT) academies prepare young people for happy, fulfilling careers within our creative industries
and beyond. Learning is based in the real-world. We focus on what they will need to know and be able to do. We
also invest in their person: how they see themselves, how they approach their work and how they make sense of
the world. We support our students to be industry-ready. Each of our young people have a career in creativity and
it has already begun.

DOT has been formed by the coming together of two stand alone academies to form one multi-academy trust
(MAT): East London Arts and Music — The Industry Academy (ELAM) and London Screen Academy (LSA).

ELAM is an established 16—19 academy which opened in 2014. It was inspected by Ofsted in 2017 and was rated
‘Outstanding’ in every inspection category. Inspectors said that ‘Governance is highly effective’ and highlighted
the work of governors in drawing down additional resources from leading industry players.

LSA opened in September 2019 under the Free School programme as a 16—19 academy delivering
industry-recognised qualifications in the creative industries from script writing to costume, hair and make-up
specialisms. A key objective is to embed the strong ELAM governance structures into the LSA delivery model.

The rationale for forming the MAT is threefold:

Educational — the opportunities to share resources, develop staff and collaborate

Operational — to consolidate some functions centrally to provide more efficient use of resources
Influential — to strengthen the sector voice, deepen industry support and advocate for a new mode of
vocational education

1.2 Day One Trust Executive Team
The DOT Executive Team consists of the Chief Executive Officer (CEO), Chief Operating Officer (COO) and the
Principals of each Academy within DOT.
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1.3 Day One Trust Governance Model
DOT has implemented a devolved model of governance with three tiers of governance: Members, Trustees and
Governors who are delegated with the responsibility of overseeing day-to-day delivery of the curriculum in line
with their particular specialism and context.

Members

Day One Trust Board

|

Finance, Audit and Operations Committee

Education and Standards Committee LSA Board of Governors

ELAM Board of Governors

Safeguarding Committee

The DOT Board comprises independent Trustees, the CEQ, and a representative from each of the Academy
Boards. Each of its committees comprises Governors of both academies and is chaired by a Trustee.

At all levels of the structure, DOT will ensure that it has the right people in the right positions to govern
effectively. Several mechanisms are in place to support this.

e All people and positions will be subject to a skills audit and appraisal, adopting a ‘most qualified person
for the role’ policy for appointments. This will be maintained annually as well as employed for new
appointments

® Board chair appointments will be approved by their parent board. For example, in the case appointing the
chair of an Academy Board, the DOT Board would need to approve the decision

e Academy Boards will be subject to an annual performance review. In line with good practice, the
framework and timing for this will be aligned with that of the Board review, identifyin strengths, areas for
development and recommendations.

1.4 Members

DOT has five Members who are the guardians of the constitution, changing the Articles if necessary and ensuring
the charitable object is fulfilled. Their key role is to focus on educational outcomes and the use of public money,
through financial oversight.

The Members appoint Trustees and Members, and reserve the power to remove Trustees.
Members are also responsible for the appointment and removal of the independent auditors.

Members meet at least once a year, at the Annual General Meeting, and are presented with the Annual Report
and accounts, which are signed off by the Trust Board.

More information on the role of Members in a Multi-academy Trust can be found here: NGA Role of Members
Nov-2019

14


https://www.nga.org.uk/getattachment/MATs/NGA-Guidance/Members-of-the-academy-trust/Academy-Trusts-12pp-(Nov-2019-WEB)-AW-(003).pdf?lang=en-GB
https://www.nga.org.uk/getattachment/MATs/NGA-Guidance/Members-of-the-academy-trust/Academy-Trusts-12pp-(Nov-2019-WEB)-AW-(003).pdf?lang=en-GB
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1.5 Day One Trust Board

The corporate management and trustee responsibility for the actions of the company is vested in the Trustees of
the MAT (referred to as the DOT Board), who are company directors registered with Companies House. The
Trustees are personally responsible for the actions of the DOT and the Academies and are accountable to the
Members, to the Secretary of State for Education and to the wider community for the quality of the education
received by all students of the Academies and for the expenditure of public money. The Trustees are required by
the Funding Agreements, to assure themselves of the quality, safety and good practice of the affairs of the DOT.

Detailed duties of the DOT Board are set out in the Scheme of Delegation and Day One Trust Board Terms of
Reference (Sections 4 and 6 respectively) but a summary of their broad duties are as follows:

To shape the long-term vision and strategy for DOT with Academy input

To establish the governance structure and Terms of Reference in keeping with the Articles of Association
and provide clarity on roles and responsibilities

To determine Trust-wide HR, finance, safeguarding and other compliance policies and guidelines

To oversee key executive appointments (including each Academy’s Principal) to ensure there is strong and
effective leadership in place across the Trust

To oversee budget management and risk management

To set and assess KPIs on education performance data to ensure the best outcomes for our students and
challenge the Academies to continuously improve performance

To develop and utilise collaborative relationships with the creative industries

To support Academies to ensure they have the capacity, skills and succession plans in place to grow

Chairs of Academy Boards may attend DOT Board meetings as advisors to the Board or otherwise maintain
contact with Trustees in order to improve effective governance and partnership at all levels of the organisation.

The DOT Board carries out a regular skills audit of its Trustees in the Autumn term each year. Where key skills are
missing, expertise will be procured to support the challenge and scrutiny of specialist areas (for example human
resources or educational performance).

1.6 Academy Boards

The role of a Governor within a MAT is an important one. In developing our governance arrangements, the DOT
Board has sought to ensure the responsibility to govern is vested in those closest to the impact of
decision-making and such responsibility matches the capacity of those assuming responsibility. The DOT Board
will establish Academy Boards for each of the Academies, for the most part made up of individuals drawn from
the Academy’s community, both as elected and appointed members. The Governors are accountable to the DOT
Board (which in turn is accountable to the Members and the Department for Education) as well as to the
communities and creative industries they serve.

Detailed duties of the Academy Boards are set out in the Scheme of Delegation and Academy Boards Terms of
Reference (Sections 4 and 7 respectively) but a summary of their broad duties are as follows:

e To shape and fulfil the shared vision and values of DOT
e Toimplement and review the Academies strategic plan, focusing on performance KPIs and any priorities
agreed with the DOT Board
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To act as a critical friend to the Academies senior leadership team and challenge and hold senior leaders
to account for the Academies performance
To oversee the Academies finance management, aligning with the overall DOT budget and working closely
with the Academy Principal
To oversee the Academies risk management, aligning with the overall DOT risk management plan
To review and approve Academy policies
To oversee staff retention, recruitment and succession planning with the Academy Principal
To promote collaboration with industry, other academies and relevant organisations and actively seek
opportunities to work together
To develop effective links with the industry to ensure the Academy delivers industry-relevant curricula as
well as lever in additional resources to support learning
To promote continuous improvement to ensure our trainees and students are receiving the best
education and career opportunities
To engage fully and openly with any inspection of the Academy, whether by the DOT Board, Regional
Schools Commissioner, Ofsted or any other appropriate public body to whom the Academy is accountable
To support the DOT Board in its monitoring and evaluation of any central services or functions provided or
procured by DOT

1.7 The Three Core Functions of Governance
The three core functions of governance are:

Ensuring clarity of vision, values and strategic direction

Holding executive leaders to account for the educational performance of the organisation, its students
and its staff

Overseeing the financial performance of the organisation and ensuring its money is well spent

Section 2: Day One Trust Vision and Strategy

2.1 Day One Trust Vision and Values
The vision for Day One Trust (DOT) is that it will:

Broaden and Diversify Talent at all levels of the creative industries

Deliver real world, Industry Relevant Curricula

Build the organisation around progressive, Incredible People at all levels

Place Student Outcomes and Academy progress at the heart of the organisation
Grow Selectively, concentrating on the 16 to 19 age range

The DOT Board and Academy Boards will focus and hold the executive to account around delivery of this vision,
which is grounded in the organisational values of:

Innovation, Integrity, Drive, Excellence and Collaboration

The values sit at the core of the organisation and are a reference point for all decisions. In line with good practice
they embrace the Nolan Principles of public life (see section 3), are grounded around ensuring students receive
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the very best education and preparation for adult life, and are communicated so they are understood by everyone
in the school community.

The Chief Executive Officer (CEO) of DOT is responsible for embedding the vision and values throughout the
organisation, developing the strategic approach to deliver it and ensuring that the governance structure and
strategy aligns to this.

2.2 Monitoring Strategic Delivery

The DOT Board will monitor and chart progress towards the vision. The CEO is developing a framework that will
allow Trustees to have a strategic overview of progress. Examples of the criteria and data are set out in the table
below:

DQT Vision Process Measurement Outcome Data
Broaden and Diversify Talent Students reached in admissions | Outcome and destination data
process for students

Diversity of student body

Industry Relevant Curricula Numbers of students taking Qualifications achieved

industry-relevant courses o
Destination data

Interviews with industry ) )
Student interviews

recruiters
Feedback from industry
representatives
Incredible People Number of applications for Staff/Student satisfaction
vacancies surveys
Feedback from recruiters Student outcome data
Student Outcomes Progress data Qualification outcomes
Teacher reviews Destination data

Ofsted reports

Grow Selectively Number of enquiries from Increase in numbers of
other Trust/ Colleges academies in the MAT

2.3 Annual Review Cycle

The All-Party Parliamentary Group on Education Governance and Leadership has produced sets of evaluative
questions for trustees on the effectiveness of their strategic approach. These have been adopted by the DOT
Board as detailed in Section 5.

DOT Board reviews the strategy for the MAT annually, holding an annual strategy meeting.
2.4 Accountability of Executive Team
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In addition to strategic leadership, other core functions of governance are to hold executive leaders to account for
the educational performance of the organisation, its students and its staff and to oversee the financial
performance of the organisation and ensure its money is well spent.

The effectiveness of these functions was praised by Ofsted during their 2017 inspection of ELAM and hence the
DOT Board have adopted the learnings and principles of the ELAM Board of Governors at that time.

“The governors are closely involved with, and strongly committed to, the academy and have a detailed
understanding of its performance. They have a clear vision and high ambitions for all learners
and use data effectively to monitor the academy’s performance”. Ofsted Report 2017

The DOT financial handbook has adopted the good practice of ELAM for use across DOT, and is included in this
Governance Pack at Section 9. The aim is to maintain systems of financial control which conform to the
requirements both of propriety and of good financial management:

e Three internal audits conducted each year by an accountancy firm and the reports and conclusions of
these are delivered to the Finance, Audit and Operations (FAO) Committee

e Establishing a Finance, Operations and Audit Committee, to which the Chief Operating Officer (COO)
reports directly. The COO’s report comprises of management accounts with an overview of key changes
since the last meeting as well as the Income and Expenditure report to date; the current financial
position, assessment of business risks and forward budget protection

e Ensuring all of the Trustees and FAO Committee are fully up-to-date on the Financial Handbook and that
the Trust’s Financial Policy reflects this clearly
Benchmarking against similar schools and other MATs

e Ensuring the FAO Committee has members with significant finance and operational expertise so as to
scrutinise the reports fully.

In relation to charging to cover the cost of central services, the DOT has agreed the following principles:

e Central costs extracted before allocating budgets to the Academies
Central costs comprised of the Operations, Finance, HR and CEO functions along with clerking and minor
miscellaneous costs
These functions used by all the Academies within the MAT
Other central costs are allocated based upon each Academy’s percentage of students within the MAT
Onward allocation of budget will be determined on a per student basis including adjustment based on
localised inputs to the funding formula

2.5 Governance Strategy Plan
DOT’s governance strategy plan and priorities are set out below:

Year 1:

e Implement a three-tier governance model with day-to-day oversight and delivery delegated to individual
academies
e Confirm the vision and values of DOT and communicate these throughout the organisation
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e Set the first strategic delivery plan and set targets around delivery of the vision, education performance
and financial stewardship

Year 2 — 3:

e Review annually progress towards achieving the vision

e Ensure LSA is ready for its first Ofsted inspection in 2021/22

e Review governance structure as DOT grows and adjust vision and values and strategic direction as
necessary

Ongoing:

e Conduct an annual skills audit and aim to fill any gaps with Governors and Trustees with appropriate
experience
e Implement induction programme and training.

2.6 Day One Trust Growth Strategy

DOT has ambitions to grow so it is responsible for the education of at least 3000 students. DOT is clear, however,
that growth has to be selective — focusing on the 16 to 19 age range and fully preparing students for careers in the
creative industries.

DOT may grow by ‘bolting on’ new academies to the existing model as shown below. This will be effective for up
to five academies but once growth exceeds that number or DOT expands into other cities or regions, a new model
will be required.

Day One Trust Board

™~
Finance, Audit and Operations Committee ELAM Board LSA Board of Academy Academy Academy
of Governors Governors Board 3 Board 4 Board 5
Education and Standards Committee T . .
] ! ! ! !
_____________________ 1 | | 1
Safeguarding Committee [CIIIIIIIIIIIIIIIIIIoIoIooooilo ; i
—/

The DOT Board will comprise of independent Trustees, the CEO, and a representative from each of the Academy

Boards. Each committee will comprise of Governors from each Academy and be chaired by a Trustee.

Section 3: The Seven Nolan Principles of Public Life

All of the Day One Trust’s Members, Trustees, Governors and Directors are expected to adhere to the following
principles:
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1. Selflessness
Holders of public office should act solely in terms of the public interest.

2. Integrity

Holders of public office must avoid placing themselves under any obligation to people or organisations that might
try inappropriately to influence them in their work. They should not act or take decisions in order to gain financial
or other material benefits for themselves, their family, or their friends. They must declare and resolve any
interests and relationships.

3. Objectivity
Holders of public office must act and take decisions impartially, fairly and on merit, using the best evidence and
without discrimination or bias.

4. Accountability
Holders of public office are accountable to the public for their decisions and actions and must submit themselves
to the scrutiny necessary to ensure this.

5. Openness
Holders of public office should act and take decisions in an open and transparent manner. Information should not
be withheld from the public unless there are clear and lawful reasons for so doing.

6. Honesty
Holders of public office should be truthful.

7. Leadership
Holders of public office should exhibit these principles in their own behaviour. They should actively promote and
robustly support the principles and be willing to challenge poor behaviour wherever it occurs.

Section 4: Scheme of Delegation

4.1 Introduction and Key
The Scheme of Delegation sets out the decision-making responsibilities of the Members, Trustees, Governors and
Academy Principals. The key below is used to denote level of responsibility in the following tables.

ltem | Definition

Group is unable to make decision

Y Makes this decision

A Is responsible for acting on this decision

4.2 People Decisions

People Decisions Delegation
Members | Trustees | Governors | Principal
Members: Appoint/Remove Y
Trustees : Approve/Appoint Y
Role descriptions for Members Y
Role descriptions for Trustees/chair/ A Y
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specific roles/committee members: agree

Committee chairs: appoint and remove

Academy Board chairs: appoint and remove

<

Clerk to DOT Board: appoint and remove

Clerk to Academy Board: appoint and remove

4.3 System and Structure Decisions

System and Structure Decisions

Delegation

Members

Trustees

Governors

Principal

Articles of association: agree and review

Y

Governance structure (committees) for the Trust: establish
and review annually

Terms of reference for committees (including audit if
required, and scheme for school committees): agree
annually

Terms of reference for Academy Boards: agree and review
annually

Skills audit: complete and recruit to fill gaps

Succession: plan

Annual schedule of business for DOT Board: agree

<|<|=<| <

Annual schedule of business for Academy Board: agree

Trustee / committee member contribution: review annually

4.4 Reporting Decisions

Reporting Decisions

Delegation

Members

Trustees

Governors

Principal

Trust governance details on trust and academies' websites:
ensure

Y

Academy governance details on academy website: ensure

Y

Register of all interests, business, pecuniary, loyalty for
Members/Trustees/committee members: establish and
publish

Y

Annual report on performance of the trust: submit to
Members and publish

Annual report and accounts including accounting policies,
signed statement on regularity, propriety and compliance,
incorporating governance statement demonstrating value
for money: submit

Annual report

4.5 Strategy Decisions

Strategy Decisions

Delegation

Members

Trustees

Governors

Principal

Determine trust-wide policies which reflect DOT's vision and
values (facilitating discussions with unions where
appropriate) including: admissions; complaints; expenses;
health and safety, premises management; data protection
and FOI; staffing policies including capability, discipline,
conduct and grievance: approve
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Determine academy policies which reflect the academy

Determine academy level policies which reflect the
academies ethos and values to include e.g. admissions;
SEND; safeguarding and child protection; curriculum;
behaviour: approve

Central spend / top slice: agree

Management of risk: establish register, review and monitor

=<

Engagement with stakeholders

DOT's vision and strategy, agreeing key priorities and KPIs
against which progress towards achieving the vision can be
measured: determine

Academies vision and strategy, agreeing KPIs against which
progress towards achieving the vision can be measured:
determine

Academy Principal: Appoint and dismiss

Budget plan to support delivery of trust key priorities: agree

Budget plan to support delivery of school key priorities:
agree

DOT's staffing structure: agree

Academy staffing structure: agree

4.6 Accountability Decisions

Accountability Decisions

Delegation

Members

Trustees

Governors

Principal

Auditing and reporting arrangements for matters of
compliance (eg safeguarding, H&S, employment): agree

Y

Y

A

Reporting arrangements for progress on key priorities:
agree

A

Performance management of Academy Principal: undertake

Trustee monitoring: agree arrangements

Governors monitoring: agree arrangements

4.7 Financial Probity Decisions

Financial Probity Decisions

Delegation

Members

Trustees

Governors

Principal

COO for delivery of DOT’s detailed accounting processes:
appoint

DOT's scheme of financial delegation: establish and review

Academies scheme of financial delegation: establish and
review

External auditors' report: receive and respond

Academy Principal pay award: agree

Staff appraisal procedure and pay progression: monitor and
agree

Y
Y
Y
Y
A
A

Benchmarking and trust wide value for money: ensure
robustness

Benchmarking and academy value for money: ensure
robustness
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Develop trust-wide procurement strategies and efficiency
savings programme

Section 5: Governance Assessment and Training

5.1 Introduction to Governance Assessment and Training

The following section sets out evaluative questions produced by the All Party Parliamentary Group on Education
Governance and Leadership (2015) to assess the effectiveness of Trustees on their strategic approach. Day One
Trust will conduct a regular review of Governors performance, including these questions to guide
recommendations for training and development activities.

5.2 All Party Parliamentary Group on Education Governance and Leadership, 2nd edition 2015 -
20 Questions Every Governing Board Should Ask Itself
Governing Board Effectiveness

Right skills: Do we have the right skills on the governing board?
1. Have we completed a skills audit which informs the governor specification we use as the basis of governor
appointment and interview?

Effectiveness: Are we as effective as we could be?
2. How well do we understand our roles and responsibilities, including what it means to be strategic?

3. Do we have a professional clerk who provides legal advice and oversees the governing board’s induction and
development needs?

4. Is the size, composition and committee structure of our governing board conducive to effective working?
5. How do we make use of good practice from across the country?

Role of the chair: Does our chair show strong and effective leadership?
6. Do we carry out a regular 360° review of the chair’s performance and elect the chair each year?

7. Do we engage in good succession planning so that no governor serves for longer than two terms of office and
the chair is replaced at least every six years?

8. Does the chair carry out an annual review of each governor’s contribution to the board’s performance?

Vision, Ethos and Strategy

Strategy: Does the school have a clear vision and strategic priorities?
9. Does our vision look forward three to five years, and does it include what the children who have left the school
will have achieved?

10. Have we agreed a strategy with priorities for achieving our vision with key performance indicators against
which we can regularly monitor and review the strategy?

11. How effectively does our strategic planning cycle drive the governing board’s activities and agenda setting?
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Engagement: Are we properly engaged with our school community, the wider school sector and the
outside world?
12. How well do we listen to, understand and respond to our students, parents and staff?

13. How do we make regular reports on the work of the governing board to our parents and local community?

14. What benefit does the school draw from collaboration with other schools and other sectors, locally and
nationally?

Effective Accountability

Accountability of the executive: Do we hold the school leaders to account?
15. How well do we understand the school’s performance data (including in-year progress tracking data) so we
can properly hold school leaders to account?

16. Do governors regularly visit the school to get to know it and monitor the implementation of the school
strategy?

17. How well does our policy review schedule work and how do we ensure compliance?
18. Do we know how effective performance management of all staff is within the school?
19. Are our financial management systems robust so we can ensure best value for money?

Impact: Are we having an impact on outcomes for students?
20. How much has the school improved over the last three years, and what has the governing board’s
contribution been to this?

Section 6: Day One Trust Board Terms of Reference

6.1 Core Values
The Day One Trust (DOT) Board will at all times:

e observe the highest standards of impartiality, integrity and objectivity in relation to the governance of
DOT

® be accountable to its stakeholders and regulatory bodies for its activities

® engage in a partnership with the Executive Team

6.2 Expectations of Trustees
All Trustees are required to:

e follow the Seven Principles of Public Life set out by the Committee on Standards in Public Life (see Section
3)
e comply with:
o the Articles of Association
o these Terms of Reference
o the Scheme of Delegation (see Section 4)
o the Conflicts of Interest Policy (see Section 8)
e ensure they understand their duties, rights and responsibilities, and that they are familiar with the
function and role of DOT
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not misuse information gained in the course of their Trusteeship for personal gain, nor seek to use the
opportunity of service to promote their private interests or those of connected persons, firms, businesses
or other organisations
participate actively in the induction process and any relevant training

6.3 Powers, Functions and Responsibilities of Trustees

The Trustees are responsible for the governance and supervision of DOT, its committees and the Academy Boards.
The Trustees have a number of duties and responsibilities relating to the governance of DOT and its finances. In
summary, the Trustees are responsible for:

setting the vision, ethos and strategy for the DOT

carrying on DOT in accordance with its objects as set out in the Articles of Association, and safeguarding
the assets of the DOT

designing the strategy and the governance structure for the DOT, from Member to Academy level, in
keeping with the Articles of Association

providing clarity, through the published Terms of Reference and the roles and functions overview set out
in the Governance Pack, of the level at which the following governance functions are exercised

the delegation of the running of the Academies and the direction of the education, pastoral care, financial
and other policies of the Academies to the Executive Team

ensuring sound management and administration of DOT by the Executive Team, ensuring there is strong
and effective executive leadership structure and personnel in place across DOT, and ensuring the
Executive Team is equipped with the relevant skills and guidance

recruiting and performance managing each Academy’s Principal

determining Human Resources policy and practice

financial controls and the financial management of DOT — including oversight of each Academy’s budget -
in accordance with the provisions of the Academies Financial Handbook

setting the level at which the Academy Boards will have authority and accountability through the scheme
of delegation

setting standards of conduct and values, monitoring performance and the achievement of objectives, and
ensuring that plans for improvement are acted upon

risk management, that is identifying, quantifying and devising systems to minimise the major risks
affecting DOT

contributing to developing collaborative relationships with the creative industries

ensuring DOT and the Academies are conducted in compliance with the general law

developing the DOT Board to ensure it has the capacity, skills and succession plans to have a positive
impact on outcomes for students

6.4 Accountability of Trustees
The Trustees are accountable to:

the beneficiaries of DOT (students at the Academies, their parents and the local community) for the
quality of education and pastoral care at the Academies, for matters of health and safety and for
safeguarding and promoting the welfare of the students

the Members, who are the guardians of the constitution and responsible for the educational outcomes
and for financial oversight of the Trust

the Department of Education (DfE), the Education and Skills Funding Agency (ESFA) and specifically the
Secretary of State under the terms of the Funding Agreement
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e the Secretary of State (in his or her role as principal regulator in respect of charity matters) for operating
DOT for the public benefit, for the prudent management of DOT and its financial efficiency, and for
compliance with legislation including charities legislation

e the employees of DOT for their working environment, and for compliance with the contract of
employment and employment law requirements and matters of health and safety

e other regulatory authorities for compliance with regulated responsibilities to which DOT and the
Academies are subject.

6.5 Conducting Trustees' Business
The Trustees are required to:

act together and in person and not delegate responsibility of DOT to others

act strictly in accordance with the Articles of Association

act in DOT's interests only and without regard to their own private interests

manage the DOT'’s affairs prudently

not take personal benefit from DOT unless expressly authorised by the Articles or the Charity Commission
take proper professional advice on matters on which they are not themselves competent

The Trustees should also hold the Executive Team to account. They should offer support, constructive advice, be a
sounding board for ideas, a second opinion on proposals and help where needed, and also challenge, ask
questions, seek information and improve proposals where appropriate and at all times act in the best interests of
DOT.

The Trustees shall have regard to the framework for inspecting schools in England under section 5 of the
Education Act 2005 (as amended) issued by the Office for Standards in Education, Children's Services and Skills
(Ofsted).

The duties and responsibilities of Trustees are explained in further detail in:

® The Essential Trustee: what you need to know, what you need to do (CC3) (Charity Commission 2018) —
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3

e The DfE Governance Handbook and the DfE Competency Framework for Governance —
https://www.gov.uk/government/publications/governance-handbook

The Trustees shall also have regard to the Academies Financial Handbook - Academies Financial Handbook -
Guidance

6.6 Chair of Trustees

The DOT Board shall appoint an individual from among their number to act as Chair. A change of Chair will require
a notification to be made to the DfE, including a Disclosure and Barring Service (DBS) disclosure form to be
submitted via DfE.

The main role of the Chair is to chair meetings of the DOT Board. He or she also provides leadership to the
Trustees and acts as the main point of contact between the Trustees and the Executive Team.

Apart from any special responsibilities or powers given to the Chair in the Articles of Association (e.g. the right to
chair meetings of the DOT Board and to have a second or casting vote in any case of an equality of votes at a
meeting of the DOT Board), the Chair has no special powers or rights over any other Trustee. If the Chair is to
carry out certain specific functions (for example, the power to approve an overspend in a certain area of the
budget or the CEQ's appraisal) then this must be expressly delegated to him by the DOT Board.
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6.7 Meetings of Trustees

There will be a minimum of three meetings of the Trustees each academic year. Meetings of the Trustees shall be
convened and conducted as provided by the Articles. In determining the agenda for DOT Board meetings and
committee meetings, the Trustees will have regard to the requirement on them to:

ensure good financial management and effective internal controls

comply with the Funding Agreement and the current version of the Academies Financial Handbook (or
successor documents)

receive and consider information on financial performance at least three times a year

take appropriate action to ensure ongoing viability against agreed budgets

In consultation with the Chair, the DOT Company Secretary shall prepare an annual plan for the meetings of the
Trustees.

6.8 Delegation of Powers of Trustees

Trusteeship (and directorship which necessarily follows) is a personal office of trust and responsibility and this
cannot be transferred to another individual. However, in order to ensure the proper management of the
Academies, the Trustees are able to delegate specific tasks to assist them in carrying out their duties and
obligations.

It is for the DOT Board to determine what decisions it will take for itself, what will be delegated to committees,
working groups or individual Trustees (e.g. the Chair) and what will be delegated to the Executive Team. The
Trustees must also consider when and from whom they should take professional advice. In determining whether
delegation is appropriate, the Trustees will have regard to the following principles:

non-executive powers must be exercised by the Trustees personally and may not be delegated
except when it is impracticable to do so, executive powers should be delegated to the Chief Executive
Officer (CEO) and Chief Operating Officer (COO), who may authorise further delegation

e every act of delegation is only a delegation of powers and does not relieve the Trustees of responsibility.

The Trustees must not delegate any of their powers listed in Annex 1 (The Reserved Matters). Delegation can be
made to:

e DOT Board committees including:
- Finance, Audit and Operations Committee
- Education and Standards Committee
- Safeguarding Committee
e the Academy Boards
e any individual Trustee
e the Executive Team (which in turn may delegate to further individuals).

6.9 Stakeholder Voices

Trustees are asked to have regard to the voices of their various stakeholders and to put in place arrangements to
receive feedback and to respond appropriately. This shall include the following, as they are involved in other
elements/tiers of DOT governance and more broadly:

e Students
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® Parents
e Staff

6.10 Risk Management
The Charities Statements of Recommended Practice ("the SORP") set out requirements for reporting on the risks
to a charity.

The Trustees' report therefore must include a description of the principal risks and uncertainties facing DOT and
any subsidiary undertakings, as identified by the Trustees. The report must also include a summary of the
Trustees' plans and strategies for managing these risks. The Trustees must identify specific risks and describe ways
to combat each one, rather than making general statements regarding risk management.

The Trustees are therefore responsible for:

e identifying the major risks that apply to DOT, including:
- operational risks (employment issues, health and safety, fraud, service quality and development
etc.);
- financial risks (accuracy of financial information, cash flow, reserves, over-reliance on funding
sources etc.);
- external risks (changes in government policy, economic factors, demographic changes, adverse
publicity etc.); and
- regulatory risks (compliance with legislation, changes in policies of the regulators etc.).
e making decisions (based where appropriate on advice from professional advisors) as to how to respond to
those risks; and
e making appropriate statements regarding the management of risks in the annual report.

The Finance, Audit and Operations Committee, supported by the Executive Team, shall maintain a risk register for
approval by the Trustees, which will be subject to regular review. The risk register will have named individuals
assigned to manage each area.

6.11 The Management of Conflicts of Interest
The Companies Act 2006 imposes a statutory duty on the Trustees to avoid situations in which they have or could
have an interest, which conflicts (or could conflict) with the interests of DOT. The duty is to:

a) declare the nature and extent of any interest in any matter relating to DOT
b) avoid any conflict of interest between that interest and the interests of DOT

In addition, charity law and guidance issued by the Charity Commission confers obligations on the Trustees to
manage any conflict between a Trustee's duty to DOT and their own personal or business interests or for a Trustee
to be influenced by conflicting duties to DOT and a third party.

Further details are set out in the Conflicts of Interest and Related Party Transactions Policy (see Section 8) with
which the Trustees are obliged to comply.
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6.12 Recruitment of Trustees
It is essential that the DOT Board has a proper mix of skills and experience. The Trustees must therefore be able to
identify potential new Trustees in order to plan for succession, which combines continuity of experience and
expertise with new ideas and energy. The DOT Board as a whole is responsible for ensuring that:

the skills of any new Trustee fit in with DOT’s requirements in the short, medium and longer term;
each new Trustee is not disqualified from acting as a Trustee by any provision of DOT’s Articles of
Association (including the requirement that he is not disqualified as a company director or charity
trustee);

e there is a system in place which ensures that all relevant checks, including an enhanced DBS check
(countersigned by the Secretary of State in the case of a new Chair), are completed before or as soon as
practicable after a Trustee takes up position; and

e the new Trustee understands the responsibility he/she is taking on and consents to act as a Trustee.

Each new Trustee will be inducted to ensure that he/she understands the nature and extent of the role and
responsibilities. It is the duty of a new Trustee to ensure that he/she is familiar with the Objects of DOT; its
history and ethos and the nature and extent of its activities; and the content of DOT’s Articles of Association.

The DOT Company Secretary, on behalf of the Trustees, shall provide each new Trustee with:
the Academy Trust's Articles of Association

these Terms of Reference

the Scheme of Delegation to the Executive Team

the Governance Pack

the Conflicts of Interest and Related Party Transactions Policy

New Trustees shall be required to sign the declaration set out in Annex 2 (Trustee Declaration on Appointment).

The Trust Company Secretary shall ensure that any appointment of a new Trustee is notified to the ESFA (via
Edubase) within 14 days of the appointment (as required under the Academies Financial Handbook).

6.13 Training and Development of Trustees

The Trustees shall ensure that the DOT Board has the skills and experience needed to perform its functions
effectively. Trustees shall also be kept up to date with developments in the legal and regulatory framework in
which DOT operates. The Trustees have in place an annual review framework, with a view to identifying potential
gaps in the range of skills and any requirements for training.

Section 7: Academy Board Terms of Reference
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7.1 Remit of an Academy Board
The role of an Academy Board is to provide governance for the Academy at a local level. The Academy Board
monitors the Academy's key performance indicators (KPIs) and acts as a critical friend to the Principal and the
Academy's senior leadership team, providing challenges where appropriate.

The Academy Boards carry out their functions in relation to their respective Academy on behalf of the Day One
Trust (DOT) Board and in accordance with policies determined by the DOT Board. The act of delegation from the
DOT Board to the Academy Boards is a delegation of powers and duties, and not a shedding of responsibilities.

7.2 Intervention

The Academy Board will work closely with the DOT Board and the Executive Team and will implement promptly
any advice or recommendations made by the DOT Board or the Executive Team, in respect of standards and
performance, particularly where areas of weakness have been identified (either internally within DOT, or
externally by the Regional Schools Commissioner or Ofsted).

The DOT Board reserves the right to review or remove any power or responsibility conferred on the Academy
Board under this constitution and terms of reference, in particular, in circumstances where serious concerns in
the running of the Academy are identified, including where:

there are concerns about financial matters

there is insufficient progress being made against educational targets (including where intervention by the
Secretary of State is being considered or carried out)

there has been a breakdown in the way the Academy is managed or governed

the safety of students or staff is threatened, including a breakdown of discipline.

Where necessary, the DOT Board will put in place for an appropriate period of time an intervention board, whose
responsibility will be to address the areas of weakness.

7.3 Composition of Academy Boards
Each Academy Board comprises a maximum of twelve members (referred to here also as Governors) including:

up to two Governors, one of whom will serve as Chair, who also serve as Trustees on the DOT Board

the Principal of the Academy, the CEO of the Trust and the Trust Finance Director (‘ex officio’ — which
means by virtue of the position they hold)

up to one member serving in a leadership role at another DOT school

up to eight Governors nominated by the Chair and Vice-Chair of the Academy Board, and the Principal of
the Academy, and accepted formally by the Academy Board as Governors. As above, candidates for
appointment as Governors cannot be staff of the Academy, any other DOT Academy or of the wider DOT.

The DOT Board will be advised of appointments to the position of Governors on the Acade